(%]
=)
-
2
o
o
|

\

©

The FEDE, as a certifier, is in charge of

Level
7 EQF (European
Qualifications Framework)

Duration
1 year

Credits
90 ECTS

Target group

Students - people seeking
employment - employees and
professionals in the sector

Admission requirements
Candidates holding a level 6
EQF qualification or a
qualification equivalent to the
attainment of 180 ECTS

Course Structure
Full-time or work-study

Pedagogical methods
Theoretical courses, tutorials
and practical work

Case studies and professional
scenarios

Individual and group projects

Assessments

Mod 1: Continuous assessment
Mod 2: Multiple choice test (1h)
Mod 3: Written (4h)

Mod 4: Professional research
project (40 min)

ECC: Quiz (1 hour)

Modern language 1 - English:
Written (1h45)

the assessment processes

« Organisation and planning of exam

sessions

« Development of topics and model
answers

« Ensuring compliance with
examination regulations and
supervision (anonymity, integrity,
confidentiality)

« Assessment and marking of papers
« Reporting results, issuing diplomas,

diploma supplements and
certificates

www.fede.education/en/fede-quality-c
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° EUROPEAN MBA IN SUPPLY CHAIN MANAGEMENT - LEVEL 7 EQF

productivity, quality and flexibility. Supply chain logistics management is crucial to achieving these

I n a globalised and competitive economy, companies must continually improve their efficiency,

objectives.

The Supply Chain Manager is a key player in the company, setting the objectives and strategy for supply and
flow management projects. They design, organise and manage production-related operations, aiming for
customer satisfaction and cost optimisation. The role is part of quality management and contributes to the

company's sustainable development policy.

LEARNING OUTCOMES

* Take responsibility for the global supply chain
+ Organise and manage production and
production sites

+ Steer the quality and sustainable development
policy

+ Design, develop and upgrade performance
measurement systems.

+ Anticipate changes in the market and service
demands

+ Manage multicultural teams at European and
global level

+ Understand the sectoral challenges of the
ecological transition and how organisations are
addressing them

PROGRAMME

PROFESSIONAL SKILLS

MODULE 1: BUSINESS AND SUPPLY CHAIN
ENVIRONMENT

Geopolitical environment and corporate strategies
- Knowledge of European markets: strategic
intelligence and economic intelligence -
International economic environment and
internationalisation strategies - Logistics and
Supply Chain - Transport

MODULE 2: BUSINESS CULTURE AND
MANAGEMENT

Intercultural management - Culture and
management style - Entrepreneurial culture,
innovation and the legal status of the company -
The different functions of the organisation and
their interactions - Introduction to specific
situations in corporate life - The company and
commercial communication - General knowledge
of the digital sector and E-Management
MODULE 3: LOGISTICS STRATEGIES
Purchasing strategies - Strategic alliances -
Production logistics - Distribution logistics
MODULE 4: PROFESSIONAL RESEARCH
PROJECT

MODULE 5: EUROPEAN CULTURE AND
CITIZENSHIP

MODULE 6: MODERN LANGUAGE 1 - ENGLISH
CEFR level B2

CAREER DESTINATIONS

- Director of Operations

« Director of Logistics

- Distribution Manager

+ Import/Export Director

» Procurement Manager

+ Supply Chain Manager

+ Production Flow Manager

FEBE ‘s ASSET - EUROPEAN DEGREE

EUROPEAN CULTURE AND CITIZENSHIP (40H)

Businesses and the challenges of the ecological
transition
o The climate crisis and the destruction of
biodiversity: causes and consequences
o The regulatory framework governing the green
transition
¢ The green transition: a response to crises
o Key actors in the green transition and
sustainable development
« Citizens as agents of change
o The role of businesses in the green transition
o Cross-cutting skills and interdisciplinarity

CCE (Company Skills Certificate) Assessments
Quiz (1h)

EUROPEAN MBA IN SUPPLY CHAIN MANAGEMENT
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